
Strategic Plan 2001-2005: 
 

2001-2002 “Renewing our Foundation” 

Training and Promoting Excellence 
Executive Leadership Forum (September 4-6)  - Lead: John Nassif 
• Budget adopted 
• Confirmed 80/80 split with KC FEB 
• One speaker confirmed 
• Preliminary graphics design for Forum materials 
 
Diversity Awareness Programs -  Lead : Ella Johnson 
• Vice chair position to assist Ella Johnson (need volunteer) 
• Report on Federal Women’s Seminar 
• Baseline survey of FEB members 
• Policy on complimentary registration for annual programs 
• Special Emphasis Council Officers will meet 3/25 
 
Excellence in Government Awards  
• Program and Luncheon– Lead: Tom Herron 
• Harry Levins, St. Louis Post Dispatch, guest speaker 
• Congressional offices providing congratulatory letters 
• Contact with local government officials for proclamation honoring Public Service Recognition 
 
• Awards Selection Committee – Lead: Joe King (handout) 
• Selections made April 5 
• Review team members in place 
 
Sponsored Training – No action 
 

Community Service/Information 
Combined Federal Campaign – Lead: Susanne Valdez 
• Succession Plan: adoption and discussion of Labor role– Lead: Kevin Schumacher (hand 

out) 
• Contract management review – Lead: Kevin Schumacher 
• 2002 Campaign Action – Lead: Tom Mann 
• Eligibility Review Team—need to set up training session  
 
Public Affairs and Information Committee – Lead: Susanne Valdez 
• Jim Mohan, NIMA, will offer courses to committee members and staff on various public affairs 

activities—tentative dates in April 
• Need for more broad -based participation 
 
Website – Lead: Susanne Valdez 
 
• Black Employment Awards will be posted with photos 
• New link for information on Long Term Care Insurance 
• Disability Council – webmaster for Corps of Engineers is responsible for the site 
• Members offering suggestions for “Related Links” 
 
Small & Disadvantaged Business Opportunity – Lead: Lt. Colonel K. C. Jones 
• Planning has begun, annual seminar is October 10 at Chase Hotel 
• Budget adopted 



 
Member Services 

Emergency Readiness, Response, and Recovery – Lead: Colonel Mike Morrow 
• Committee volunteers are needed 
• Focus on federal response plan: education session 
• Local information for all agencies  
• June deadline for Board briefing 
 
New Member Orientation – Lead: Susanne Valdez 
• Template for new membership directory being tested 
• Outreach to all incoming members 
 
Focus organization – Lead: Lynn Bruner (hand out) 
• Review and update Bylaws and ensure membership is in compliance with the Bylaws. Draft 

available for review and comment 
 
Adverse Weather closing information coordination - Lead: 
• Feedback on hot line messages during bad weather on February 25-26 
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